












LOCAL COUNCIL NAME Baslow&Bubnell Parish Council

COUNTY Derbyshire

BANK RECONCILIATION YEAR ENDED 31 MARCH 2020

£

A Balance on the bank statement at 31 March 2020 (taken from bank 
statement)

42,862

Outstanding items

B Less unpresented cheques (to agree with attached list) 0

C Plus uncleared payments into bank (to agree with attached list) 0

D Petty cash

Plus any petty cash balance held at 31 March 2020

0

E Balance in the cash book (council’s own records) at 31 March 2020
(Calculated as  A-B+C+D=E and agrees with Box 8 on the Annual 
Return )

42,862

There is a still high level of reserves as the Parish Council are 
still developing the new play area for the village – the Baslow 
Woodland Area.  Spend has started and a nature trail and bike 
track are being installed in 2020.
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Explanations of significant variances

We require explanations for significant variances (increases or decreases) of more 
than 15% between 2019 and 2020 in boxes 2, 3, 4, 5, 6 and 9. Variances of less than 
15% or less than £250 need not be explained.

Your explanations must be quantified, ie state how much of the variance is covered 
by each specific explanation. Your explanations must ensure that the variances for 
each box are explained and quantified to within 15%.  

Guidance is available at paragraph 6 on the back of the 2020 Annual Return and in 
the Practitioners' Guide – available on line at the NALC website.

You can set out your explanations of variances in any way you wish, but they should 
be clear and complete and easy to follow.

Our suggested method of how to identify variances that require explanation, and 
suggested layout for providing explanations are set out below.

Identifying which variances require explanation

Positive and negative variances must be explained

Box on section 1
2019

£
2020

£

Variance
Increase (+) or 

decrease (-)

(2020 less 2019)
£

%
(Variance 
divided by 
2019 figure 
multiplied 

by 100)

Explanation 
required?
Less than 

£250? - NO
Less than 
15% - NO
More than 
15% - YES

Box 2
Annual Precept 14,719 14,719 0 0 NO

Box 3
Total other receipts 9,261 6,383 -2,878 -31% YES

Box 4
Staff costs 5,690 5,843 153 2.7% NO

Box 5
Loan interest/ 
capital repayments

0 0 0 0 NO

Box 6
All other payments 25,288 36,265 10,977 43% YES

Box 9 
Total fixed assets 44,104 44,104 0 0 NO
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Explanations of significant variances - continued

Suggested layout for explanations

One sheet to be prepared for each variance that requires explanation. 

BOX  NO 3 £

Figure in 2019 column 9,261

Figure in 2020 column 6,383

Variance (2019 figure less 2020 figure) -2,878

Reasons (as many as are applicable) Amount
£

Reason 1 – Reduction in Burial income -2,878

Unexplained

Confirm unexplained amount is less than 
15% of 2019 figure
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Suggested layout for explanations

One sheet to be prepared for each variance that requires explanation. 

BOX  NO 6 £

Figure in 2019 column 25,288

Figure in 2020 column 36,265

Variance (2019 figure less 2020 figure) 10,977

Reasons (as many as are applicable) Amount
£

Reason 1 – New Woodland Playground 
costs 10,977

Unexplained

Confirm unexplained amount is less than 
15% of 2019 figure


